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Decision Making Reflection
Decision-making is a process whereby choices are made by identifying a problem, gathering information, and assessing alternative solutions. Decision-making requires critical thinking, an intellectual process of actively conceptualizing, synthesizing, or evaluating data obtained from a specific problem. Problem-solving requires finding solutions to difficult or complex issues that need answers (Duan, 2019).
Decision-making was mutually needed in a specific business company that had critical issues in terms of its outputs in general. The workers in the company had low morale. The company also noted that production and profits went down. All managers want to make the best decision for the continued success of their company. The manager had no other option than to engage me in the decision-making to try and see if things could work out (Duan, 2019). Since I knew that decision-making and problem-solving require evaluating problems, making choices and following up with the necessary actions, I co-operated with the consultation team and came up with a proper decision. We decided to advise the company to implement a method whereby workers were motivated through promotions every year. Within one year, this improved its production, and it began to gain more profits than before.
The decision-making processes
· Problem identification
The decision-making process begins with the manager. He has to identify the real problem. From the observations, he has to find the underlying problems. The problems may be poor design process, or  lack of communication between the management and the subordinates. The manager should conduct a highly structured meeting where discussions are made towards these problems. In this stage, the decisions are clearly defined towards the issues identified. With the other stakeholders, the manager decides whether to improve the poor design of the process, train their employees for better skills, or improve the communication between the management and the subordinates (Shrestha, 2019).
· Gathering relevant information
Once the problem is identified, information is gathered about the issues and possible decisions. This is the step where an internal assessment is done for the findings. Based on the problems identified in stage 1, some questions are developed for evaluation. This assessment is done to see where the company has succeeded and failed in the decisions made. Information is gathered from external sources concerning the company, and the decisions are made towards specific problems. 
· Identifying the alternatives
Possible solutions are identified with their alternatives. The team should locate options like replacing the poorly trained employees with trained ones. The team should also eradicate the poorly designed products and introduce new ones with a different design. Such alternatives create a broader room for a wide range of comparisons, which helps to come up with the best action to take towards specific problems. 
· Weighing the evidence
Once the committee has identified the multiple alternatives, the evidence is weighed against the said alternatives. From the gathered information from different sources, the manager tries to consider the actions to be taken by other companies to succeed and weigh them against his company. This paves the way for alternatives to be considered. 
· Choosing among the alternatives
It’s at this instant where the decision is made. Among the many alternatives made, the appropriate and applicable choices are made in this stage. The committee chose to train their employees for better skills and improve the design of their products. It is at this stage where the final decisions are made. 
· Taking action
Once the final decisions are made, actions are then taken. A plan is developed to make the decisions tangible and achievable. The team makes an effort to start educational programs to improve their employees' skills. The committee also finds a way to improve the design of their products. It is achieved after they train the employees (Shrestha, 2019). 
· Review of the decisions
The decisions in this stage are reviewed by looking back and asking whether you have solved the identified problems. Did you meet your goals? A note is taken for future reference if the applied actions work and the issues are solved. If the measures fail, the mistakes are identified, and the process begins again. If the actions taken from the final decisions work out for the company, it runs well and successfully. 
Discussion
The decision process is very complex, and if not heavily taken, it is always a failure for the decision-makers. Some barriers may prevent the success of the process, for example, the time taken for the process, the required funds for implementation of the decisions made, the level of cooperation in the team taking the approach, and the kind of information gathered for the decisions concerning the problems.
The decision-makers should ensure there is correct and enough information for their decisions. They should think critically while carrying out this process. Most importantly, they should have maximum cooperation during the entire process. This result in successful decision-making and the best actions towards a problem give way to a better solution to a particular situation.   
Conclusion and Recommendation 
The Decision-making process is vital in our daily activities and the problems that arise in all aspects of life. It is very applicable in solving diverse problems and creating a new and better way of doing things. Either individual or group, the decision-makers should apply critical thinking as the core of decision-making for a successful process.
















References
Duan, Y., Edwards, J. S., & Dwivedi, Y. K. (2019). Artificial intelligence for decision making in 
the era of Big Data–evolution, challenges and research agenda. International Journal of Information Management, 48, 63-71.
OpenStax. (2021). Principles of Management. Rice University. 
https://openstax.org/details/books/principles-management
. Digital ISBN-13: 978-0-9986257-7-5
Shrestha, Y. R., Ben-Menahem, S. M., & Von Krogh, G. (2019). Organizational decision-
making structures in the age of artificial intelligence. California Management Review, 61(4), 66-83.








image1.jpg




